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Introduction: PBS 4

• PBS4 is a non-profit social enterprise supporting people with learning 
disabilities and challenging behaviour.

• Their support is underpinned by Positive Behaviour Support by design. 
Directors are Jonathan Beebee and Anna Hunter, both have a clinical 
background and are trained to Masters level in delivering Positive 
Behaviour Support.



Where it all began

• December 2019: NHSEI 
South West approached 
PBS UK to discuss the 
feasibility of a South-West 
PBS Project 

• Children, young people and 
adults with a LD or Autism 
in the South West region

• Strengthening the 
community and local 
mental health inpatient 
support offer and 
community support 
provider offer

Goal: 
“To provide PBS 

competencies resulting 
in cultural and practice

change”

TRAIN 

AND 

HOPE



3. (5%) Targeted / 
Intensive

2. (15%) 
Supplementary

1. (80%) Universal 
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n

• A basic course for most staff. Unlikely to 
effect change without a foundation of 
practitioners/management.

Practicing 
PBS 

• A longitudinal practice-based course which 
focuses heavily on implementation and 
outcomes. Requires a foundation of 
management support.

Systems Wide 
(Managers)

• An organisational approach to 
implementation ensuring appropriate 
foundations for practitioners and direct staff.

The Training Plan

‘Train the Trainer’ courses were also 
delivered to continue the cascading of 
knowledge. 



Training Delivered

7 Systems Wide Courses

18 Introduction to PBS Courses

7 Practicing PBS Courses

2 Train-the-Trainer Courses



Assessing Impact: The Kirkpatrick Model

• How did the learner/attendee feel about the learning 
experience. Was it enjoyable? Did they like the trainer? 

1. Reaction

• Did the learner/attendee actually learn anything? Did their 
knowledge and skills improve? 

2. Learning

• Did the learner actually do anything different as a result of the 
training? 

3. Behaviour

• What was the impact of the training on the organisations/ local 
support population as a whole? 

4. Results



System Wide PBS Course

Reaction
Trainers rated highly (“passionate” and 

“experienced”)
Group discussion useful

Helpful if groups were less diverse?
Would be useful for commissioners

Learning
Not formally assessed but participants 

completed an organisation 
implementation action plan

Behaviour & Results
Use of video to support competency-based training

Replication of the PBS model across multiple settings
Reconfiguration of assessment pathways

A change in the shared language at senior and multi-disciplinary levels
A recognition of the need for practice leadership

9 Courses
69 Participants



Introduction to PBS

Reaction
Average ratings over 4 out of 5 in all 

11 evaluation domains
“Much more applied than previous 

courses. Examples given as you delivered 
and opportunity to contribute”

Learning
Not possible to assess for all courses, but: 

Average pre-training score: 61%
Average post-training score: 92.5%

= an average improvement of 31.5%. 

Behaviour & Results
These weren't assessed for this course

325 participants 
(approx.)



Practicing PBS

Quality of 
Life
• Defining 

behaviour
• PERMA model
• Functional 

assessment 
elements for 
upcoming 
sessions

Environmental 
& Reactive 
Approaches
• Dimensions of 

Behaviour
• Effective 

Recording
• Formulation
• Low arousal 

approaches
• Reactive 

Approaches

Skills 
Teaching
• Task Analysis
• Prompting
• Chaining
• Shaping
• Preference 

Assessments

Practice 
Leadership
• The EDDY 

model
• Giving 

effective 
Feedback

• Assessment

Participants were assessed on a combined score between a final presentation and 
a portfolio of work demonstrating active implementation (Pass mark was 80%)



Practicing PBS
Reaction

100% ‘satisfied’ with the content of the 
course (75% ‘very satisfied’)

The course materials were rated as 
excellent, receiving an average score of 

4.7 out of 5

Learning
48 participants passed, although many required 

resubmission
Participants often commented that they were surprised at 
the effort required to implement the strategies but that it 

was ultimately worth it
The PERMA model was new to 95% of participants and 

practice leadership was an new concept for 55% or 
participants

Participants found PERMA, practice leadership and skill 
teaching methods the most useful 

Behaviour & Results

66 Participants (48 completed)
Wide rage of professions and area of practice

5%

10%

43%

40%

58%

53%

15%

50%

48%

No
Other

Improved Skills (Supported Individuals)
Improved Skills (Staff)

A More Functional Understanding of Behaviour
Improved Consistency of Support

Reduced Restraints
Reduced Incidents

Increased Quality of Life





Challenges and Barriers 

• Remote delivery (and all of its associated challenges)



Challenges and Barriers 

• Group diversity
• Participant workload and competing priorities
• Adaptations when participants were working 

with families
• Ongoing post-training support?
• Lack of uptake from smaller organisations
• Difficulty faced by those who were unable to 

actively supervise or influence strategies



What have we learned?

PBS Training should be delivered by individuals with 
direct support and behaviour analytic experience
Commissioners should be invited to attend System 
Wide PBS Training to support alignment with 
services
Training needs to be delivered across all tiers/levels 
if an organisation – not simply frontline

Individuals leading on PBS need to have ‘KITE’…



KITE
KNOWLEDGE
PBS Leads need to have a thorough understanding of the science in 
accordance with the PBS Competency Framework, as well as access 
to appropriate clinical supervision

INFLUENCE
PBS Leads need to be able to effect change within their 
environment

TIME
PBS Leads need to have ample protected time to conduct 
assessments, as well as develop and supervise plans

EXPOSURE
PBS Leads need to be able to have a presence in services and to 
drive practice leadership



Thanks for 
listening J

Any questions?


